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Aligning to the Practice Standards

Agenda
● Conditions
● Process
● Exploration of artifacts
● Next Steps



Let’s Start at the Beginning

Framing New Curriculum as an Opportunity
● Supporting a 3 - 5 year implementation process
● Focusing conversations on teaching and learning
● Reduce barriers and relieve stress for teachers

○ Past Present Future Learning Documents (PPFs)
○ High Priority Skills and Procedures (HPSPs)
○ Scopes and Sequences
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Meeting Teachers Where They’re At

Differentiating support for new curriculum 
implementation by offering
● Summer Institutes
● Self-selected professional development alongside 

grade specific PD opportunities
● Cohort Collaborations
● Guided Social Studies field test



Teacher Clarity 
Moving Student Learning Forward

Image link

https://www.pickpik.com/person-gray-white-concrete-pavement-arrow-36041


Teacher Clarity

What do I want my students to learn?

Why do they need to learn it?

How will I know they have learned it?



Teacher clarity involves the 
teacher clearly communicating 
the intentions of the learning 
experience and the success 
criteria.  

  ~Douglas Fisher Image link

https://www.pexels.com/photo/light-bulb-577514/


Triangulating the Evidence 

https://sites.google.com/wrdsb.ca/mth1w/assessment-and-evaluation/data-collection-tool
https://sites.google.com/wrdsb.ca/mth1w/assessment-and-evaluation/data-collection-tool


Fisher, Frey & Hattie 2016
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Breaking Down Silos

Nurturing a collaborative environment

Creating synergy and connection



St. Albert Public Schools
4 Year Ed Plan



Programming for Complex Learners
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PROCESS to… 

Establishing 

CLARITY

November

https://docs.google.com/file/d/1BEYvsIo99SMYRutrODGOgCng-yt32eU4/preview


Process to Products 



Notice and Note



Complex Learner Progressions



Differentiation Continuum



Using the Tool



Notice and Note



IPP Writing

Professional 
Development

Literacy and 
Numeracy Screeners

Future Plans



Screeners and Heat Maps



IPP Writing
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Professional Learning



IPP Writing
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True urgent leadership doesn't  
drain people. It does the  
opposite. It energizes them. It  
makes them feel excited.

John P. Kotter

Final Reflections

https://www.brainyquote.com/authors/john-p-kotter-quotes


Questions

Image Link

https://www.google.com/imgres?imgurl=https%3A%2F%2Fmiro.medium.com%2Fv2%2Fresize%3Afit%3A1400%2F1*BgPLcocaAsS0AH2fEWlNmA.png&tbnid=wRuVKrleEx7_cM&vet=12ahUKEwiYt-uthIeFAxVrFzQIHfQZCR4QMygBegQIARBq..i&imgrefurl=https%3A%2F%2Fmedium.com%2Fagileinsider%2Fhow-to-ask-questions-effectively-3f9b43cee6a2&docid=z9IsdobIIrVG2M&w=1400&h=573&q=questions&safe=active&ved=2ahUKEwiYt-uthIeFAxVrFzQIHfQZCR4QMygBegQIARBq


Thank you
from our team!

Catherine Karen
catherine.coyne@spschools.org karen.lucas@spschools.org

Renee Carlene
renee.miller@spschools.org carlene.duke@spschools.org 
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